NCCO: Belize’s Third National Communication Project
SP.Q2-3.2015a
Date:  29 June 2015

PROJECT DOCUMENTATION

Q2-3 2015 STAGE PLAN 
	Projects: 
I. “Self-assessment for the TNC to the Framework Convention on Climate Change” - 00076372

	

	
	

	Date: June 29th, 2015

	

	
	

	PRINCE2


	

	
	

	Author: Safira Vasquez

	

	Owner: National Climate Change Office

	

	Client: Government of Belize (supported by the European Union, Global Environment Facility and UNDP)

	

	Document Ref: 2.SP.Q2-3.2015a

	


Stage Plan History
1.1
Document Location

This document is only valid on the day it was approved.

The source of the document will be found on the Project Administrative Assistant PC at National Climate Change Office in Belmopan, Cayo. 

1.2
Revision History

Date of this revision:
29 June 2015
Date of Next revision:
N/A
	Revision date
	Previous revision date
	Summary of Changes
	Changes marked

	29/06/2015
	N/A
	First issue
	


1.3
Approvals

This document requires the following approvals. 

Signed approval forms are filed in the Management section of the project files.

	Name
	Signature
	Title
	Date of Issue
	Version

	Ann Gordon
	
	Project Director
	
	SP.Q2-3.2015a

	Adele Catzim-Sanchez
	
	CEO - MFFSD
	
	SP.Q2-3.2015a


1.4
Distribution

This document has been distributed to:

	Name
	Title
	Date of Issue
	Version

	TNC-PEG

	Adele Catzim-Sanchez 
	Chief Executive Officer, Ministry of Forestry, Fisheries and Sustainable Development
	
	SP.Q2-3.2015a

	Audrey Wallace


	Chief Executive Officer, Office of the Prime Minister
	
	SP.Q2-3.2015a

	Ann Gordon
	UNFCCC Focal Point/National Climate Change Coordinator,  National Climate Change Office
	
	SP.Q2-3.2015a

	Diane Wade Moore

	Environmental Programme Analyst, United Nations Development Programme
	
	SP.Q2-3.2015a

	Carlos Fuller


	International and Regional Officer, Caribbean Community Climate Change Office
	
	SP.Q2-3.2015a

	Edilberto Romero


	Executive Director, Programme for Belize
	
	SP.Q2-3.2015a

	Beverly Wade

	GEF Focal Point/Chief Environmental Officer, Department of the Environment
	
	SP.Q2-3.2015a

	Dennis Gonguez


	IPCC Focal Point/Chief Meteorologist, National Meteorological Service
	
	SP.Q2-3.2015a

	Emily Waight Aldana
	Economist, Ministry of Finance and Economic Development
	
	SP.Q2-3.2015a

	Andrew Harrison
	Marketing Officer, Ministry of Natural Resources and Agriculture
	
	SP.Q2-3.2015a

	Ambrose Tillett
	Ministry of Energy, Science and Technology and Public Utilities
	
	SP.Q2-3.2015a


2
Table of Contents












        Page

1
Stage Plan History








1

1.1
Document Location







1

1.2
Revision History

1.3
Approvals

1.4
Distribution

2
Table of Contents

3
Purpose 

4
Plan Description

5
Quality Plan

6
Plan Prerequisites

7
External Dependencies

8
Tolerances

9
Monitoring and Control

10
Reporting

11
Planning Assumptions

12
Graphical Plan



12.1
Product Breakdown Structure



12.2
Risk Assessment

13
Product Descriptions

Stage Plan

3
Purpose
The purpose of this document is to identify and schedule the activities that should be initiated and/or completed during the period of the project (1st April to 30th September, 2015). It provides adequate information for the Project Manager (PM) and the Project Board (PB)/ Project Execution Group (PEG) to manage and direct the stage.  

1. Complete the following activities/consultancies:
o GHGI Coordinator 
o GHGI Data Collection and Programmes Containing Measures to Mitigate Climate Change Identified

o National Circumstance of the National Communication
o Climate Change Communication Strategy
o NCCO Website

o Third National Communication report compiler/ editor
2. Climate Change Education, Awareness, Outreach, Capacity Building/Training
o Printing of Climate Change awareness/information documents including:
 Copies of the final Vulnerability and Adaptation Reports (In-depth and summary reports)
 Copies of the final Climate Change Policy, Strategy and Action Plan

 Copies of the final Third National Communication Report

o Production of Climate Change awareness tools including

 Banners

 Displays
o Product placement at sector specific events (Reef Week, National Agriculture and trade show, Public service day, other expositions, etc.)

Project activities are directly managed by a dedicated Project staff and execution of actions will be carried out with the support of MFFSD extended staff complementing the PMU and/or UNDP support. The NCCO Project Manager will serve as the initial point of project quality assurance. Quality of work programme delivery will be monitored and reported on a monthly basis the governing project bodies set in place such as the TNC PEG.

This is the initial stage plan; project baseline is as suggested in the approved document.

4
Plan Description

1. Complete the following activities/consultancies:

a) GHGI Coordinator – Database and Management System for Archiving Data (including the back-up of data collected), Final Summary Report to be used as the Biennial Update Report, Final GHGI Report Chapter for the National Communication

b) GHGI Data Collection and Programmes Containing Measures to Mitigate Climate Change Identified - GHGI data collected, Recommendations on Mitigation Options, GHGI Sector Reports, Final Chapter reporting on programmes containing measures to mitigate climate change for the National Communication Report.
c) National Circumstance of the National Communication – To be validated and approved 
d) Climate Change Communication Strategy – buy-in from stakeholders, presentation to and approval from the BNCCC
e) NCCO Website – live website, ease of access to climate change information

f) Third National Communication report compiler/editor- submission to the UNFCCC

2. Climate Change Education, Awareness, Outreach, Capacity Building/Training

a) Printing of Climate Change awareness/information documents including:

 Copies of the final Vulnerability and Adaptation Report – circulation to stakeholders for information sharing
 Copies of the final Climate Change Policy, Strategy and Action Plan - circulation to stakeholders for information sharing

b) Copies of the final Third National Communication Report - circulation to stakeholders for information sharing

c) Production of Climate Change awareness tools including

 Banners

 Displays

 Videos on strategic messages on Climate Change and its impact on Belize
 promotional items
d) Product placement at sector specific events (La Ruta Maya, expositions, etc.)

Resources and Responsibilities
	Total funds for 2015 TNC = $  155,000.00 (based on Atlas)
 Funds for Q2-3 2015  TNC =  $  96,766.16



5
Quality Plan

	

	a) GHGI Coordinator 

TNC OUTCOME 2:  Completed National GHGI Assessments


	Activity  1: Database and Management System for Archiving Data (including the back-up of data collected)
	Start Date: February 2013
End Date: August 2015

	To  support effective implementation of approved project interventions

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of delivery
	· Data in organized usable form
	July 2015

	· 
	· Database and training for up keeping handed over to the NCCO
	August 2015

	Activity  2: Final Summary Report to be used as the Biennial Update Report
	Start Date: February 2015
End Date: July 2015

	To  support effective implementation of approved project interventions

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of delivery
	· Report accepted and approved by the TAC
	July 2015

	· 
	· Reports following validation meeting held with stakeholders
	July 2015

	Activity  3: Final GHGI Report Chapter for the National Communication


	Start Date: February 2015
End Date: July 2015

	To  support effective implementation of approved project interventions

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of delivery
	· Assessment of data based on IPCC guidelines
	July 2015

	· 
	· Report accepted and approved by respective Sectors
	July 2015

	
	· Report presented and approved by the mitigation subcommittee
	August 2015

	b) GHGI Data Collection and Programmes Containing Measures to Mitigate Climate Change Identified
 TNC OUTCOME 2:  Completed National GHGI Assessments
TNC Outcome 4: Programmes Containing Measures to abate (mitigate) Climate Change 



	Activity  1: GHGI data collected
	Start Date: February 2015
End Date: July 2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Assessment of data based on IPCC guidelines
	July 2015

	· 
	· Validation of datasets and modules by respective sectors
	July 2015

	Activity  2: Recommendations on Mitigation Options
	Start Date: January 2015
End Date: August 2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Recommendations accepted and approved by the mitigation subcommittee
	August 2015

	Activity  3: GHGI Sector Reports
	Start Date: February 2015
End Date: July   2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Report validated by the respective sectors and the information matches with approved datasets and modules validated by respective sectors
	July  2015

	· 
	· Reports presented to and approved by the mitigation subcommittee
	July 2015

	Activity  4: Final Chapter reporting on programmes containing measures to mitigate climate change for the National Communication Report
	Start Date: February 2015
End Date: July 2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Report accepted and approved by the mitigation subcommittee
	July  2015

	c) National Circumstances of the National Communication
 TNC OUTCOME 1: Updating of the National Circumstances

	Activity  1: National Circumstances completed 
	Start Date: March 2015
End Date: July 2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Report submitted to and reviewed by the NCCO
	July 2015

	· 
	· Chapter validated and approved by nationals
	July 2015



	d) Climate Change Communication Strategy
TNC OUTCOME 5:  Public Education and awareness information dissemination and capacity building programme being supported


	Activity  1: Finalization of a climate Change Communication Strategy 
	Start Date: February 2015
End Date: July  2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Acceptance and approval from PEG and BNCCC
	July 2015

	· 
	· 
	

	e) NCCO Website
TNC OUTCOME 5:  Public Education and awareness information dissemination and capacity building programme being supported


	Activity  1: Finalization of the NCCO Website 
	Start Date: February 2015
End Date: July 2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Website content and layout finalized
· 
	 May  2015

	· 
	· Website is live
	July 2015

	· 
	· Ease of access to climate change information to stakeholders/public
	July 2015

	· 
	· Final training on management of the website for continuous updating, etc.
	August 2015

	f) Compilation and completion of the Third National Communication report
TNC OUTCOME 5:  Public Education and awareness information dissemination and capacity building programme being supported


	Activity  1: Completion and submission of Belize’s TNC to the UNFCCC 
	Start Date: June 2015
End Date: September 2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Terms of reference developed and approved by NCCO
	 June  2015

	· 
	· Solicitation of proposed IC offerors by roster
	June 2015

	· 
	· Selection of the best IC offer based on the selection criteria (evaluation)
	July 2015

	· 
	· Validation of the TNC report by relevant stakeholders
	August 2015

	· 
	· TNC report approved and accepted by the PEG and/or BNCCC
	August 2015

	· 
	· Submission of the TNC report to the UNFCCC
	August 2015

	· 
	· Revised and edited 2014 V&A accepted and approved by key sectors
	September  2015

	

	Climate Change Education, Awareness, Outreach and Capacity Building Training 
TNC OUTCOME 5: Public Education and awareness information dissemination and capacity building programme being supported


	Activity  1: Printing of climate change awareness/information documents
	Start Date: March 2015
End Date: July 2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Selection of vendor based on quotations submitted
	July  2015

	· 
	· Printing of CC awareness/information documents 
	July 2015

	· 
	· Dissemination of the CC awareness/information documents
	Following receipt from the printers

	

	Activity  2: Copies of final vulnerability and adaptation assessments, national climate change policy, strategy and action plan, and the Third National Communication Report
	Start Date: March 2015
End Date: September 2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Selection of vendor based on quotations submitted
	August  2015

	· 
	· Printing of report
	September  2015

	· 
	· Dissemination of the Report
	September 2015

	

	Activity  3: Production of Climate Change Awareness tools 


	Start Date: February 2015
End Date: August         2015
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Selection of vendor based on quotations submitted
	July

 2015

	· 
	· Production of CC awareness tools
	August 2015

	

	Activity  4: Product placement at sector specific events
	Start Date: Ongoing
End Date: Ongoing
	

	To  support effective implementation of approved project interventions
	· 
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	· Quality of deliverable
	· Events identified
	Ongoing

	· 
	· Messaging for event is finalized 
	Ongoing

	· 
	· Product is showcased at event
	Ongoing

	· 
	·  Information shared to stakeholders/public
	Ongoing


6
Plan Prerequisite
1. Project overarching communication strategy must be elaborated and socialized with sub- projects.
2. Quotations needed by various service providers in order to complete procurement of goods / services for the elaboration of CC information, tools, reporting, etc. to be produced/purchased.

3. Payment issues with CITO clarified and NCCO staff to be trained on managing the NCCO website.  
4. Endorsement of GHGI and programmes containing measures to abate (mitigate) CC by key partners/stakeholders.
7
External Dependencies/ Linkages
1. Buy-in from key Ministries is essential for the realization of project outputs.
2. All reports need to be accepted and approved by the PEG and to an extent some needs to be accepted and approved by the BNCCC and/or its subcommittees.  This may require additional dedication and prioritization of the work being presented/circulated by the NCCO by members.  Adequate time determined by the PMU which is dictated by the time remaining for project closure may not seem sufficient to members.

8
Tolerances

Project Manager is allowed 20% deviation from approved stage plan budget. 75% budget delivery is considered acceptable. Deviations in project timeline must not exceed 1 month.
9
Monitoring and Control

Monitoring and Evaluation of this stage plan will be accomplished by:

· Monthly meetings between/among project staff to track progress against approved stage plan.

· As per normal, expenditure will be controlled primarily through UNDP’s Request for Direct Payment mechanism for payment and close monitoring of the stage budget by the Project Manager.

· Preparation of Quarterly End Stage Report and Submission to TNC: PEG and UNDP
Control of stage boundaries will be accomplished by:

· PEG Meeting to approve the plan.

· Production of risk logs, lessons learned log, & end of stage report.

10
Reporting

Plan will be reported upon at the end of this stage period.
11
Planning Assumptions

1) Quarterly PEG meetings may assist the project in implementing its work plan.    

2) Development of the Communication Strategy requires further consultations with various sectors to establish a baseline.  This process is costly and time consuming.  At this stage of the project, there are not sufficient funds or time for a baseline to be established through consultations.  Due to the lack of time and funds, this may not be realistic.  Therefore, the strategy may not be able to meet the needs of its target audience and may need to be revised as soon as more financing are available to do so.  Currently, the finalization of the strategy is being done by a volunteer of whom the office has not been able to provide any financial assistance to for the completion of this activity.
3) Based on quotations submitted and proven quality, public awareness tools and information documents will be produced.
12
Graphical Plan

12.1
Financial Budget

1. Complete the following activities/consultancies:

a) GHGI Coordinator – Database and Management System for Archiving Data (including the back-up of data collected), Final Summary Report to be used as the Biennial Update Report, Final GHGI Report Chapter for the National Communication

b) GHGI Data Collection and Programmes Containing Measures to Mitigate Climate Change Identified - GHGI data collected, Recommendations on Mitigation Options, GHGI Sector Reports, Final Chapter reporting on programmes containing measures to mitigate climate change for the National Communication Report.

c) National Circumstance of the National Communication – To be validated and approved 
d) Climate Change Communication Strategy – buy-in from stakeholders, presentation to and approval from the BNCCC
e) NCCO Website – live website, ease of access to climate change information

f) Third National Communication report compiler/editor- submission to the UNFCCC

2. Climate Change Education, Awareness, Outreach, Capacity Building/Training

a) Printing of Climate Change awareness/information documents including:

 Copies of the final Vulnerability and Adaptation Report – circulation to stakeholders for information sharing

 Copies of the final Climate Change Policy, Strategy and Action Plan - circulation to stakeholders for information sharing

b) Copies of the final Third National Communication Report - circulation to stakeholders for information sharing

c) Production of Climate Change awareness tools including

 Banners

 Displays

 Videos on strategic messages on Climate Change and its impact on Belize
 promotional items
d) Product placement at sector specific events (La Ruta Maya, expositions, etc.)

12.2
Risk Assessment

	
	To provide a repository of information about risks, their analysis, countermeasures and status.

	Risks:
	


	Id.
	Description
	Category
	Impact
	Probability
	Proximity
	Counter-measures
	Owner
	Author
	Date

Identified
	Date

last updated
	Current status

	1. 1
	Due to the institutionalization of the GHG Inventory and the limited human resources the Policy Coordination and Planning Unit of the Ministry of Natural Resources and the Environment were identified to undertake the Data collection of the Green House Gas Inventory Process.   
	Political


	Very high
	Low
	Medium 
	The Project Director along with UNDP has identified Government counterparts (with the technical background) to support the MNRE-PCPU.  
	CEO- MNRE/UNDP 
	S. Vasquez
	07.12.11
	13.01.12
	Improving

	2. 
	Time constraints on work plan due to lack of technical experience in GHG inventory.


	Operational
	Very high
	Medium
	Medium 
	The Project Manager (PM) continues to work along with other Government technical experts to support the Data Collectors.  
	PM
	S. Vasquez
	13.01.12
	20.02.12
	Stable

	
	
	Operational
	Very High
	Medium
	Medium
	On 3rd May 2012, a meeting was held with  Mr. Green the former project manager of the SNC and a statistical expert used to validate past GHG inventory worksheets to validate data submitted to the PMU by previous data collectors.  In validating the data it was determined that the number and quality of data was deficient.


	PM
	S. Vasquez
	
	08.5.12
	

	3.
	Large membership of the NCCC results in lack of direction to the PMU due to unavailability of members; therefore, no quorum is attained. quorum.


	Operational

Political
	Extremely High
	High
	Medium
	The PM continues to call officers to meet. Urgent matters were addressed via email (round-robin).
	
	S. Vasquez
	12.04.12
	17.04.12
	

	
	
	Operational

Political
	Medium
	Low
	Immediate to Short Term
	Under new Ministry the NCCC membership is being revised.  The PMU currently establishing a PEG.
	
	S. Vasquez
	15.06.12
	15.06.12
	Stable

	
	
	Operational

Political
	Medium
	Low
	Immediate to Short Term
	Under the new Ministry, the NCCC membership has been revised along with the channel of communication.   Sub-committees are being activated and a Project Execution Group is being formalized.


	PM
	S. Vasquez
	23.08.12
	23.08.12
	improving

	4.
	Belize General Elections has impacted project activities
	Political

Operational
	Extremely high
	High
	Immediate to short term
	General Elections for the country took place on7th March 2012, a re-shuffling in ministries occurred and new Ministries formed.  The project is now under the newly formed Ministry of Forestry, Fisheries and Sustainable Development.  The project will need to re-locate and sensitize the new Minister and CEO.  Project may have a change in direction and flow of activities.  The institutionalization of the Green House Gas Inventory Process may also be altered.
	PM
	S. Vasquez
	29.03.12
	29.03.12
	Improving

	5.
	Housing of the Project in new Ministry has changed the project direction. 


	 Operational


	High
	Low
	Medium to long term
	A presentation was made by the PMU on the project document, finances, lessons learnt to the new Minister and CEO.  This determined the best way forward for the project especially for Outcome 2 – Green House Gas Inventory Thematic Area.


	PM
	S. Vasquez
	18.05.12
	18.05.12
	Improving

	
	
	 Operational


	High
	Low
	Medium to long term
	The PMU along with CEO in consultation with Mr. Earl Green, former project manager to the SNC, had a meeting on the 23rd May 2012 recommending that consultants in past GHG inventories be contacted to bid for available consultancies.  TOR’s will be adjusted for a government technical person to work closely with the consultant so as to institutionalize the process and train the government officers.  This better allow sustainability of the reporting process.


	
	S. Vasquez
	
	23.5.12
	Improving

	6.
	 Finances under Outcome 2 will disallow the number of days needed for a detailed inventory to be produced.


	Operational
	Very High
	Low
	Immediate 
	In consultation with Mr. Earl Green , former Project Manager for the SNC, on the way forward, the number of consultants hired would be six for the inventory and one for the biomass.   In calculating the number of days needed and consultancy rate it was observed that the finance presently available will fall short.

To address this risk, the PMU was able to contact a Belizean Student who has been researching on biomass data in various plot areas throughout Belize.  The student has agreed to assist the project with data.  This will save cost for Outcome 2.

Another Belizean scientist currently working with CATALAC has agreed to assist in biomass and LUCF data analysis and report with a low cost attached.  This person will also be able to assist in training the Government Officers to use the program for the GHG Inventory Analysis.


	PM
	S. Vasquez
	04.05.12
	29.06.12
	Improving



	
	
	Operational
	Very High
	Low
	Immediate 
	The PEG agreed to the hiring of the CCCCC as the GHGI Coordinator to facilitate training of National counterparts to build those capacities to conduct the GHGI.  The CCCCC has been hired as the GHGI coordinator and will provide the necessary support need to train national and to ensure the completion of the GHGI component of the TNC.
	PM
	S. Vasquez
	
	27.11.12
	Stable



	7.
	Additional responsibilities assigned to the PM will cause a delay in delivery of project outputs
	Operational

Organizational
	Very High
	Moderate
	Immediate to Short term
	The PA will take-over some of the responsibilities of the PM pending the return of the PD from medical leave
	PM
	S. Vasquez
	24.09.2012
	24.09.2012
	Stable

	8
	Flow of communication from technical advisory committee (TAC) and PEG members result in delay
	Strategic
	High
	 Medium
	Immediate to Short Term
	An agreement should be made that all approvals or comments need to be submitted within a specified timeframe given.  If there is no response it should be agreed that there is no objection to the request


	PM
	S. Vasquez
	Aug 2012
	
	

	9
	Monthly travels to CC seminars, although beneficial, result in delay of project deliveries
	Operational
	Med
	High
	Immediate to short term
	Travel need to be indicated within timeframe so that PMU is able to plan properly
	PM
	S. Vasquez
	Aug 2012
	
	

	
	
	
	
	
	
	If a technical staff is needed for the completion of an activity (requested by the PMU) then that technical staff will not be sent to participate in that meeting.  This allowed for more timely delivery of activities under the project.
	
	
	
	January 2014
	stable

	10
	Capacity being built in project staff, no measure is currently available to ensure capacity is not lost
	Operational
	High
	Low
	Immediate to short term
	Measures need to be put in place for capacity to stay within government
	PM
	S. Vasquez
	Aug 2012
	
	

	11
	National needs requires a maximization of project results.


	OperationalPolitical
	High
	Medium
	Immediate to short term
	When there is a change in the Ministry housing the project it is recommended that the project outcomes be revisited by the new Ministry and donors to see how best the results can accommodate the Ministry's needs.
	PM
	S. Vasquez
	4 March 2013
	
	

	12
	Indecisiveness on the way forward with consultancy


	Operational, strategic
	high
	medium
	Immediate to short term
	Written legal position from both UNDP and GOB needs to be recorded.
	PM
	S. Vasquez
	30-11-2014
	30-11-2014
	Resolved

	13
	Resignation of Officers


	Operational
	High
	Medium
	Immediate to short term
	Re-advertisement of vacant post.

The vacant post(s) TOR should be revisited to ensure adequacy in delivery of project outputs.  If TOR is adequate then it should be re-advertised so that post can be filled immediately
	PM
	S. Vasquez
	20-03-2014
	24-03-2014
	resolved

	14
	Review of Deliverables by the TAC
	OperationalRegulatory
	High
	High
	Immediate
	Will address this issue at the PEG and BNCCC level;  CEO will address at the CEO Caucus level
	PM
	S. Vasquez
	25-06-2014
	25-06-2014
	Will be addressed at decision making level

	15
	Relocation of the NCCO to a new space
	operational
	
	
	
	Relocation may pose some problems.  Better planning is recommended to avoid delays in communication with partners.
	PM
	S. Vasquez
	
	
	improving

	16
	Change of CEO (PEG Chair)
	Operational


	
	
	
	Although may be a risk to the project and can pose some delays, if the PMU gains early buy-in from the new CEO then there will be no delay. As such, the new CEO was briefed within the first week of her assignment to the post of the NCCO and its ongoing activities/projects.
	PM
	S. Vasquez
	
	
	

	17
	The lack of time and human resources within the sectors of focus for the GHGI to dedicate to the process
	operational
	high
	high
	Medium 
	Since 2012, various attempts for training and for the completion of this activity were conducted.  The efforts put out to institutionalize this process did not receive the expected outcome.  After realizing that this process was not effective and in an effort to save time, the PMU presented to the PEG another alternative which was to contract the training institution with experience in conducting this exercise to facilitate the process.  The institution agreed to complete this exercise on the behalf of the Government but will ensure that there is sector buy-in on the reports coming out of this activity.
	PM
	S. Vasquez
	12-12-2014
	07-01-2015
	improving

	18
	The lack of a systematic approach of data collection at a national level
	Operational

regulatory
	high
	high
	high
	A recommendation will be made to the GOB through the TNC report that there is a need to develop a nationwide systematic and scientific approach to data collection.  The importance of data collection and its use needs to have buy-in at the policy-makers level.

A second recommendation will also be made for capacities to be built in this area.  It will also be useful if it can be emphasize to agencies/institutions, etc. the importance of having data to inform our national decision-making processes.
	PM
	S. Vasquez
	18-06-2015
	18-06-2015
	To be presented at the next BNCCC meeting
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Product Descriptions


Annex 1: Monthly Work and Expenditure Plan for Q2-3 2015

	Outcome 2
	Completed National Green House Inventory  Assessments

	Outputs
	Planned activities for coming year
	Chronogram
	 
	 
	Budget 2015

	
	 
	Start
	End
	Person Responsible
	GEF
	CO

	Output 2.3 Methodologies for GHG inventory estimates analyzed, selected and validated
	2.2.1  Final IPCC Excel Workbook sheets validated and approved
	July
	July
	PM
	15,205
	4500

	Subtotal output 2.3
	 
	15,205
	4,500

	Output 2.4 Collect GHG inventory data and complete the IPCC workbooks
	2.4.1 Acceptance of Final Summary of Biennial Report Summary, Final GHGI Report Chapter for the National Communication
	July
	July
	PM
	7,000
	3,000.00

	Subtotal output 2.4
	 
	7,000
	3,000

	Output 2.5 Database and management system for archiving data
	2.5.1 Database and Management Systems completed
	August
	August
	PM
	12,250.00
	2250

	Subtotal output 2.5
	 
	12,250
	2,250

	TOTAL per budget line
	Locked in contract with CCCCC
	34,455
	9,750

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Outcome 3
	Programmes containing measures to facilitate adequate adaptation to climate change (Integrated Vulnerability & Adaptation Coastal development, water, agriculture sector, Resilience of NPAS; National Adaptation Strategy)

	Outputs
	Planned activities for coming year
	Chronogram
	 
	Budget 2015

	
	
	Start (month)
	End (month)
	Person Responsible
	GEF
	CO

	Outpu t 3.2 Adaptation Policy and strategy development 
	3.1.1 Printing of V&A Assessment
	September
	September
	PM/PA
	5,000.00
	 

	 
	3.1.2 Printing of CC Policy, Strategy and Action Plan
	July
	July
	PM/PA
	3,000.00
	 

	 
	3.1.3 Support staff
	July 
	Sept
	PM/PA
	10,791.16
	 

	 
	3.1.4 Validation meetings (BNCCC/Mitigation/V&A sub comm)
	July
	Sept
	NCCO
	3,000.00
	 

	 
	3.1.5  Office sundries/supplies
	July
	July
	Pm/PA
	300.00
	 

	 
	3.1.6 Website design changes
	July
	July
	CO/PM
	400.00
	 

	 
	3.1.7  Transportation Cost
	July
	Sept
	Pm/PA
	800.00
	 

	Subtotal output 3.2
	 
	23,291.16
	0.00

	TOTAL per budget line
	 
	23,291.16
	0.00

	
	
	
	
	
	 
	

	
	
	
	
	
	
	

	Outcome 4
	Programmes containing measure to abate (mitigate) climate change

	Outputs
	Planned activities for coming year
	Chronogram
	 
	Budget 2015

	
	
	Start (month)
	End (month)
	Person Responsible
	GEF
	CO

	Output 4.1 Identify programmes containing measures to mitigate CC
	4.1.1 Final Summary Report detailing the methodology, results/findings and conclusions/recommendations for the assessment
	July
	August
	PM
	13,050
	 

	
	4.1.3 Final Chapter reporting on programmes containing measures to mitigate climate change for the National Communication
	July
	August
	PM
	8,970
	 

	Subtotal output 4.1
	 
	22,020
	0

	TOTAL per budget line
	Locked in contract with CCCCC
	22,020
	0

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Outcome 5
	Public Education and awareness information Dissemination and Capacity Building Programme being supported
	 

	Outputs
	Planned activities for coming year
	Chronogram
	 
	Budget 2015

	
	
	Start (month)
	End (month)
	Person Responsible
	GEF
	CO

	Output 5.1 Public Education & Awareness information dissemination and capacity building
	5.1.1    Printing of CC awareness documents
	July
	August
	PM/PA
	6,000
	 

	
	5.1.2 Purchase of CC awareness tools (displays, banners, etc)
	July
	August
	PM/PA
	4,000
	 

	Subtotal output 5.1
	 
	10,000
	0

	TOTAL per budget line
	 
	10,000
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Outcome 6
	Compilation, Drafting, Production and Dissemination, processing for acceptance as national report
	 

	Outputs
	Planned activities for coming year
	Chronogram
	 
	Budget 2015

	
	
	Start (month)
	End (month)
	Person Responsible
	GEF
	CO

	Output 6.1 Compilation, Drafting, Production & Dissemination, processing for acceptance as national report
	6.1.1 Compilation and drafting of national report for acceptance as national report by consultant
	July
	September
	PM
	7,000
	 

	
	6.1.2 Printing of  third national communication report
	September
	September
	PM
	3,000
	 

	Subtotal output 5.1
	 
	7,000
	0

	TOTAL per budget line
	 
	7,000
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	 

	
	
	
	
	TOTAL
	96,766.16
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